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Welcome
to ATI!

Three Days.
The Latest Tech.

THE 
CUTTING 

EDGE.



Twitter
Digital opportunities 
to connect with new 

content and 
communities can 

accelerate learning 
for every student—

but only after 
teachers become 

efficient digital 
learners, too. 
~William Ferriter

#USNHshare
http://bit.ly/1nrKcPi

http://bit.ly/1nrKcPi


Your LMS

“A friendly and 
easy-to-use LMS 
will help trainees 

enjoy the 
learning process 

and focus on 
understanding 
the content.” 

~ “4 Reasons to Love Your LMS”







Remote Proctoring 
Software



Wearable Computing:
Google Glass, Apple watch, video cameras, etc.

http://lat.ms/1Os5snA

CC BY 2.0 Loic Le Meur http://bit.ly/1JMXAKm



Drones: 
Classroom Applications

CC BY 2.0 US Navy http://bit.ly/1A6pjWq



The Elon Musk Hyperloop: 
Transforming “Distance” Learning

CC BY 2.0 Sam Churchill http://bit.ly/1e5qdbZ



Technology 
Driving Education

http://bit.ly/1cN8Pru

http://bit.ly/1cN8Pru


http://bit.ly/1EoSDCB

http://bit.ly/1EoSDCB


Flipping the Driver
 ATI subverts the idea that we are here to 

focus on the technology or the Next Big Thing;

 ATI asks teachers to imagine a vision for their 
own courses and curricula, and helps them use 
technology to realize those visions;

 This year’s “Open Education” ATI asks 
teachers to partner with students – a 
community of learners – to consider how 
digital tools can be used to help higher 
education more effectively serve the public 
good.



Open Educational 
Resources

OER are teaching, learning, and research 
resources that reside in the public domain or 
have been released under an intellectual 
property license that permits their free use and 
repurposing by others. Open educational 
resources include full courses, course materials, 
modules, textbooks, streaming videos, tests, 
software, and any other tools, materials, or 
techniques used to support access to knowledge.

Hewlett Foundation: http://www.hewlett.org/programs/education/open-educational-resources



The 5 R’s of OER
Reuse

Remix

Revise

Retain

Redistribute

https://creativecommons.org/choose/

https://creativecommons.org/choose/
https://creativecommons.org/choose/


Creative Com
m

ons



Save students money
• Students spend on average $1,200 a year on textbooks 

(U.S. Public Interest Research Group, survey of 156 campuses in 33 states)

• That’s equal to about 12% of our in-state tuition!

• Since 1978, college textbook costs have increased 
812%. To put that in context, it means that textbook prices 
have increased at 3.2 times the rate of inflation. (Mark J Perry, 
AEIdeas. http://www.aei.org)

• Used/rentals/ebooks don’t solve the problem. Used 
textbooks are undermined by new editions, rentals create a 
system where we remove books from student hands. Many 
ebooks have expiration dates and print limits.



Effects of Textbook Prices

• 60% of students report not purchasing a 
required textbook because of cost, and 23% 
regularly go without books due to cost

• 50% of students report taking fewer 
courses due to textbook costs

• 14% have dropped a course and 10% have 
withdrawn from a course due to textbook 
costs

2012 Survey of 22,000 students, Florida Virtual Campus, comprised of the 12 universities and 28 colleges in 
the Florida state system.



When Universities Address 
Textbook Costs:

Houston Community College

 OER --increase in class grade average, increase in average 
score on departmental final exam, and a lower course 
withdrawal rate. (2011, 690 students, 
http://www.johnhiltoniii.org/)

Mercy College

 Pass rates 8.54% higher in OER math sections. (2012, 695 
students, http://www.educause.edu/)

Tidewater Community College

 90.4% retention rate in all-OER Z-degrees.
http://www.scribd.com/doc/256155
220/Z-Degree-Report-2015-
Tidewater-Community-
College#scribd 



Textbook Costs REALLY Matter 
to Students

• A 2014 survey found that nearly half of students 
(49%) were actually willing to choose one 
university over another if free textbooks were 
provided all four years.

• The survey showed that college students 
currently worry more about how they will 
afford required college textbooks than they do 
about paying the cost of tuition.

http://www.20mm.org/articles/neebo-survey-finds-college-students-worry-textbook-costs-college-
tuition-spring-semester/



This is not (only) about 
COST

We could save students money in tons of easy ways:

 Increase all class sizes to 100+;
 Increase all teaching loads to 6-6;
 Close the library! Close the gym!
 Turn off the heat!

Cheaper isn’t the (only) point.  Affordability will 
bring more students to the table and keep them 
there. But that is only the beginning of how OER 
can improve the learning process.



Resisting 
“Students as Consumers”

“Student-centered” 

≠
“give the customer 
what s/he wants.”

Photo: CC BY SA Magnus 
Manske File Upload Bot



WE have the 
OPPORTUNITY 

to Help Steer the Ship

Current rhetoric: corporate 
models, marketing campaigns, 
students as consumers.

 Financial reality + pedagogical 
model = new possibilities.



Student-Centered Missions 
@ USNH

 PSU: “we are Student-Centered. Decisions are made with the 
best interest of the students in mind; we constantly work to 
improve access, opportunity and affordability.”

 UNH: “students collaborating with faculty in teaching, research, 
creative expression, and service.”

 KSC: “social justice and equity,” “civic engagement and 
service,” strong relationships among students and faculty,” & 
“support for a wide range of learners.”

 GSC: “learner responsive curricula.”



Open Pedagogy

 Centers its practice on community and 
collaboration rather than content;

 Focuses on interstices between university 
and wider public; 

 Treats education as a learner-developed 
process;

 Is skeptical of hoops, products, end-
points, experts, & gate-keeping.

Remixed from CC BY Jesse Stommel: http://bit.ly/1vmC7oe



Digital Possibilities
Repository  Platform

Open and networked 
educational 

environments must not 
be merely 

repositories of content. 
They must be platforms 

for engaging
students and teachers 
as full agents of their 

own learning. 
Text: CC BY Jesse Stommel: http://bit.ly/1vmC7oe;
Storage : CC BY SA Meathead Movers; Diver: http://www.peatom.info

http://bit.ly/1vmC7oe


“Students as Producers”
 Real problems and 

questions.

 Share beyond the 
instructor.

 Student autonomy.

 Reject disposability. 

 OPEN Assignments 
using the 5 R’s.

Citation: 
http://cft.vanderbilt.edu/2013/09/students-as-
producers-an-introduction/



When we center students 
& open pedagogy…

WHAT CHANGES?

 Syllabus

 Classroom “Management”

 Teaching

 Assessment



Cost Savings  Teaching 
Scholarship

Now what 
does this 

mean to us as 
SCHOLARS?



CC BY Cable Green: http://www.slideshare.net/cgreen



Scholarship:

dialogue
rather than 

intellectual 

property

Cooper: http://blogs.lse.ac.uk/impactofsocialsciences/2014/09/26/whose-ideas-are-they-anyway/; Image: 
Project Gutenberg



Why Do You Do 
What You Do?

If you write to be read, to encourage critical thinking 
and to educate, then why wouldn't you disseminate 
your work as far as possible? Open access is the 
answer. ~Martin Eve, University of Lincoln

Photo: CC BY SA Ken Lund, https://www.flickr.com/people/75683070@N00



Our Next Three Days
PROCESS, not products
 Focusing our learner-centered pedagogy 

to drive the use of technology
OPENING, not opened
 Thinking of “open” and OER as a 

continuum, not an all-or-nothing 
proposition

COMMUNITY, not content
 Building collaboration as the basis for 

learning



WE have the 
OPPORTUNITY 

to Help Steer USNH
Current rhetoric: corporate 

models, marketing campaigns, 
students as consumers.

 Financial reality + pedagogical 
model = new possibilities.



What will YOU do?
 Adopt OER and save students money!

 Adapt or create OER and share with others!

 Encourage your institution to scale up OER!

 Use open pedagogies to empower students!

 Insist on pedagogical drivers for academic 
technologies!

 Publish your research in open access journals or 
repositories!

 Advocate for an institutional policy on open access!



Questions/Ideas:
Answerable & Otherwise

CC BY Brett Jordan https://flic.kr/p/apCvW7
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